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Chartered
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Institute



Improving efficiency and
maximising resources to
increase your skills and
knowledge and enabling
you to maintain your
competitive edge.
ManagementDirect, our
online leadership and
management resource
portal does just that.
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OF OUR VIDEO
CONTENT IN
2014
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INTERACTIVE
CONTENT
VIEWABLE ON
A RANGE OF
DEVICES

1,200 NEW \
PIECES OF ‘
CONTENT WERE J\

ADDED IN
2015
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CHECKLISTS ARE
OUR MOST POPULAR 14,000
CONTENT WITH 80,000 e e
VIEWS IN 2015

AVAILABLE

24/7
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24/7 access to our o

extensive body of
knowledge from any PC,
tablet or mobile device,

ensuring you can find the |

information you need,
when you need it.

A wide range of content
available in formats to
suit and support different
learning styles.

Whether you are
studying for a
management
qualification or are
looking to develop your
skills, ManagementDirect
is your online library of
comprehensive and up
to date material that
addresses current
management practice.

Ability for you to select
appropriate material for
the study time you have
available.

RESOURCES AND EXPERTISE
AVAILABLE TO YOU

Automatic recording of
activity, means you can
concentrate on your
learning.

Included as part of your
CMI membership,
ManagementDirect
offers a cost-effective
way to increase your
skills and knowledge.

Create and access
‘learning journeys’ of
content on core
management skills and
hot topics, attuned to
your individual training
needs, PDR objectives
or units of your
qualification.

ManagementDirect will
continue to assist you in
your career, offering well
informed answers for you
to be effective in solving
the daily issues you face
in your role.

o

I've used the CPD planner
within ManagementDirect,
which was really useful for
structuring my reflections. The
ability to plan the personal
development activities I'm
going to do has also been
really helpful.

Graeme Reekie MA MBA FCMI
Independent Facilitator, Evaluator and
Consultant

Wren and Greyhound

LOG ON TODAY!
ManagementDirect is
included as part of
CMI membership. Visit
www.managers.org.
uk/mgtdirect or
contact us on

01536 207307.
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5 Minute Briefing

Definition

The co-ordination of resources to ensure the achievement of a project. Project
planning and allocation of financial, material and human resources, and the org:
approaches to project management began to emerge in }he late 1950s in the co
PRojects IN Controlled Environments - developed to facilitate the process.

Self Assessments



Chartered Management Institute (CMI)

The Chartered Management Institute (CMI) works
with business and education to inspire people

to unleash their potential and become skilled,
confident and successful managers and leaders.

With a wealth of practical qualifications, events
and networking opportunities on offer throughout
the UK and Asia-Pacific, CMI helps people boost
their career prospects and connect them with other
ambitious professionals in any industry and sector.

In fact, CMI has more than 50,000 people training
to be better managers right now.

Backed by a unique Royal Charter, CMl is the only
organisation allowed to award Chartered Manager
status — the ultimate management accolade.

CMTI’s thought leadership, research and online
resources provide practical insight on critical issues
for its 100,000 plus members and anyone looking to
improve their skills, nurture high-performing teams
and help pave the way for the next generation of
managers and leaders.

Go to www.managers.org.uk for the full story
and follow the Chartered Management Institute on
LinkedIn and Facebook and

@CMI_managers on Twitter. #BetterManagers.

Chartered Management Institute
Management House, Cottingham Road
Corby, Northamptonshire, NN17 1TT
Registered charity number 1091035

Charity registered in Scotland No SCO38105
Incorporated by Royal Charter

Certificate No FS28404
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